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A concept proposal is the first step in the development of new academic programs. (The full process for developing new programs is described here.  This document explains the purpose of the concept proposal)
This template  presents questions which should be considered when developing and envisioning the new program. While groups should consider all questions, there is no expectation for fully fleshed out responses to every question. Responses can be short, using bullet points.  
Before developing a Concept Proposal, interested parties should contact Gina Sampson, Director,  Academic Projects and Planning gsampson@stfx.ca
Once complete, proposals are presented to the Dean, who brings the proposal to the Academic Leadership Team, for the first level of approval.
Program Details
Program
1. What type of credential is being proposed? 
2. Describe the length of program and number of credits.
3. Describe the proposed program structure.
Concept
4. Describe the program concept, including the program’s focus and broad learning outcomes. 
5. What is the initial evidence of demand? What is the plan for examining demand in more detail? 
6. How will the program advance the goals of StFX’s Academic Plan?
7. How is the program aligned with StFX expertise?
Students
8. Describe the target audience (undergraduate, post-baccalaureate, graduate, domestic, international, professional etc.).
9. What are the admission requirements?
10. Describe the anticipated graduate outcomes, including a description of what careers or further education that graduates will be prepared for. 



Anticipated Impacts
1. What capacity exists within the Faculty/School/Department to offer this program? Will new hires be required? Will new courses be required?
2. What resources are required? (Include assessment of facilities, classrooms, labs, equipment, technology, library and other resources).
3. Is there potential overlap with existing programs? Are there opportunities for collaboration internally or externally?
 
Consultation
1. What groups have been consulted about the program? Include any feedback obtained from consultations.
2. What groups will be consulted in the next phase?

Additional Information
Please provide any additional relevant information.
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